
Intalere Supply Chain 
Optimization Solutions

Process Driven Performance Improvement
Representing 25 percent of a healthcare provider’s budget, the supply chain holds 
significant opportunities for savings. Healthcare providers prioritize improvement 
initiatives for maximum bottom-line impact and gain assessment and implementation 
assistance with Intalere’s supply chain solutions, which deliver an average of                
4-7 percent savings.

Our Value
Intalere’s supply chain program is designed to facilitate savings by:

•	 Operational and staffing assessment.
•	 Savings identification and implementation.
•	 Best practice use of automation.
•	 Value analysis establishment and implementation.
•	 Analysis of benchmarks and trending.
•	 Contract utilization assessment.
•	 Outcome-based contracting.
•	 Product evaluation assessment.
•	 Item Enhancement Service.

Performance improvement solutions support the clinical transformation of creating an 
integrated delivery of care achieving extraordinary results through:

•	 Waste recovery analysis.
•	 Evaluating need to link Charge Master to Item Master.
•	 Inventory assessment.
•	 Value analysis team implementation.
•	 Establishing a clinical product procurement process that addresses site specific 

needs, i.e. JIT, throughput process by area.
•	 Elimination of process redundancy.

“To have all this great customer 
service and save the company 
more than 60 percent was a true 
benefit of Intalere membership. 
Intalere never ceases to amaze me 
with their commitment providing 
members with the best quality and 
pricing for the products they need.”

Brian Paul
Purchasing Manager/
Special Procedures Department
Seattle Radiologists

Our solutions offer a proven strategy for reducing high-dollar supply chain inefficiencies. 
This approach brings physicians, healthcare executives and materials managers together to  
work toward a common goal of reducing supply chain costs while improving patient care.

Learn More
Contact us today to learn more about 
Intalere Supply Chain Optimization:
877-711-5700
info@intalere.com
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Our Team
Experienced clinical consultants with extensive product and market knowledge will 
work with you from initial engagement and identification through implementation. 
Intalere’s supply chain consultants offer superior product knowledge, data analysis 
and assessment, communication skills and extensive consulting experience in 
driving savings for multiple product categories. They will help you accurately target 
and deliver on proposed savings with a process as efficient and predictable as 
possible.

Member pricing is determined based on type of 
solution desired: 
•	 Value analysis optimization (includes establishment of committee, charter and 

function).
•	 Policy and procedure assessment.
•	 Inventory solutions assessment.
•	 Specialty area throughput efficiency.
•	 Custom benchmarking services (utilizing key performance indicators to drive 

success).
•	 Supply chain optimization tools (Intalere Savings Roadmap, PathView 

Dashboard).

About Intalere 
Intalere’s mission focuses on 
elevating the operational health of 
America’s healthcare providers 
by designing tailored, smart 
solutions that deliver optimal cost, 
quality and clinical outcomes. 
We strive to be the essential 
partner for operational excellence 
in healthcare through customized 
solutions that address customers’ 
individual needs. We assist our 
customers in managing their 
entire non-labor spend, providing 
innovative technologies, products 
and services, and leveraging the 
best practices of a provider-led 
model.

Intalere
Two CityPlace Drive
Suite 400
St. Louis, MO 63141
877-711-5700
info@intalere.com
www.intalere.com
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