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Setting Your 
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for 2018 
and Beyond
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Respondents are mostly senior finance professionals from shared 
services organizations with high invoice volumes. 83% process over 
100,000 invoices per year. This research focused on North American 
shared services.

About the respondents 

How AP and P2P are 
changing, and the goals 
for the next two years

AP and P2P’s influence is growing. Only 12% say they are already 
strategically important, but 76% say their influence is growing across 
the business.

How do you see AP/P2P’s influence 
and importance changing in the next 
two years?

What are the challenges?

How are people achieving 
these goals?

Unchanged – 
we are of low 

strategic 
importance

Unchanged- 
we are already 

strategically 
important

12% 12%

Our strategic 
importance 

will grow 
slightly

44%

Our strategic 
importance 

will grow 
significantly

32%

How do you think the use of 
AP data will change?

There will be 
significantly greater 
use of AP data 
across enterprise

There will be slightly 
greater use of AP data 
across enterprise

No Change

23%

41%

36%

Efficiency, automation, and improving the quality of 
service are the top goals.

I want to improve our efficiency

I want to be much more automated

I want to improve the quality of service we provide

I want us to provide more analytical insights

I want to have better visibility of our processes

I want a leaner (smaller) team

I want us to take on more work from the business

Other

72%

63%

58%

54%

44%

23%

21%

10%

Which of the following do you believe 
will be the biggest obstacles to achieving 
your future goals for AP and P2P?

Summary
1 AP and P2P - are poised to become more 

strategic, influential and data-driven. To 
prepare, AP and P2P are looking to improve 
efficiency and analytical capabilities.

2 Having the right technology, good data and 
the appropriate skill mix is key to achieving 
these goals. 

3 Team sizes are not growing or shrinking, 
rather they are using automation and their 
current technology to improve performance 
and productivity. 

4 The technology with the biggest growth 
includes: P2P automation, analytics, robotics 
and intelligent data capture. 

5 The biggest challenge most report is a lack of 
resource, either from IT, from the budget or 
from their own department. 

How to prepare for the 
years ahead

Given that our respondents’ goals are heavily reliant 
on technology, the lack of IT resource available and 
capital budget could lead to a lack of goal fulfilment, 
or even stagnation.

Automation is a key area for change in the next two 
years, with 91% looking to improve their levels of 
automation in P2P. 

We are not very 
automated, and it is 
not a priority for the 
next 12 –24 months

We are not very
automated in P2P and 

we are looking to 
change this

We are quite 
automated in P2P and 

we are keen to take 
this further

We are fully 
automated in P2P

5% 4%

42%
49%

None 1% –
15%

16% – 
25%

26% – 
35%

36% – 
45%

46% – 
55%

56% – 
65%

66% – 
75%

76% – 
85%

86% – 
95%

More 
than 95%

19%

11%

17%

13%

6%

3%
2%

8% 9% 9%

3%

AP’s influence is growing. Over 75% say AP 
and P2P’s influence is growing, and that the 
data that AP and P2P teams hold will be 
particularly important. 

To prepare, respondents are setting goals 
focused on improving efficiency and service quality, 
and providing better analytical insights.

However, rates of automation in P2P remain low, with 
91% of respondents actively looking to improve levels of 
automation. This will potentially hinder goal-realization. 

Respondents are looking to achieve their 
goals of improved efficiency, improved 
analytical insights and improved service 
quality through automation and upskilling 
their team. 

Robotics and analytics are the most popular 
technologies that will be used alongside P2P 
automation to achieve these goals. Over half of 
respondents say robotics will be the most important 
technology for the future of P2P.

Canon Information and Imaging Solutions, Inc. (CIIS), a 
wholly-owned subsidiary of Canon U.S.A., Inc., delivers 
accounts payable and procure-to-pay solutions that are 
shaping the future of financial operations.  Extending 
Canon’s long history of innovation with imaging and 
digital document technologies, CIIS solutions leverage 
world-class intelligent data capture, business process 
automation, integration with legacy systems, and 
analytics, to provide benefits beyond invoice automation.  
CIIS deploys its solutions in partnership with leading 
technology providers and delivers comprehensive 
consulting and professional services that are trusted by 
organizations of all sizes. 

For more information email info@ciis.canon.com. 

Visit our website at ciis.canon.com, and check out our 
Linkedin page

Most respondents aren’t changing the size of their team 
– they are either investing in new technology or making 
their current technology and teams work better for them.

We are trying to make better use of our current technology

We are investing in technology

We are working on improving our data and master data

We are upskilling the team

We are restructuring the team

We are recruiting new people

We are downsizing the team

59%

44%

38%

29%

8%

6%

P2P Automation, data and analytics, and AP 
automation are by far the top budgetary priorities.
Over a quarter are also focused on innovation and 
upskilling their team.

P2P automation

Data analysis / analytics

AP automation

Innovation programs

Training or upskilling staff

Outsourcing

Recruiting new talent

Fraud detection

49%

45%

44%

28%

26%

14%

13%

13%

While approval workflow and e-invoicing are the most 
commonly used technologies today, the fastest 
growing are analytics, P2P automation, robotics and 
intelligent data capture. All of these will help improve 
how AP and P2P departments become more efficient 
and see they use, manage and interpret their data 
more intelligently.

Analytics

P2P automation

Robotics

Intelligent data capture

Using in the next two years

Using Now

Supplier portals

Artificial Intelligence (AI)

e-Invoicing

Mobile

Exceptions Workflow

Approval Workflow

Online collaboration tools

Blockchain

Fraud alerts

Using Now

Using Now

Using Now

Using Now

Using Now

Using Now

Using Now

Using Now

Using Now

Using Now

Using Now

Using Now

Using Now

31%

36%

31%

37%

28%

21%

27%

23%

23%

23%

22%

9%

21%

56%

19%

17%

15%

47%

14%

68%

10%

28%

8%

1%

6%

12%

Which three of the following 
technologies do you believe will be 
MOST important to the future of AP 
and P2P? 
Robotics

e-Invoicing

P2P automation

Analytics

Artificial Intelligence (AI)

Supplier portals

Intelligent data capture

Approval Workflow

Mobile

Exceptions Workflow

Online collaboration tools

Blockchain

54%

36%

35%

31%

29%

21%

19%

17%

13%

12%

5%

4%

Lack of IT resources

Lack of capital budget

Lack of departmental resources

Lack of a senior-level champion

Lack of a business case

Cannot find the right technology

53%

46%

32%

31%

13%

9%

1 To achieve the balance of efficiency 
and growth goals, getting the right 
skill mix for your team is essential.
Automation means more low-level work will be 
taken on by machines. Your team can prove their 
value by taking on high-level analytical capability 
which the business will require.

2 Prepare for the robotics revolution.
Robotics is the fastest-growing technology and 
will likely change the finance shared services 
landscape. Whether you are currently 
implementing or not, you can prepare yourself by 
improving the quality of your master data, 
streamlining your processes and preparing for 
low level transactional work to be increasingly 
taken on by robots.

3 Revamp your business case.
Most cite lack of IT, capital or departmental 
resource as the major challenge to achieving 
their goals. Be sure you are speaking the 
language of the board and the wider business 
and that your ambitions are not just about 
achieving cost savings, but about helping the 
business remain agile and competitive.

Outside cost reduction, what are your 
goals for your P2P team in the next 
two years?

Which of the following best describes 
your level of automation in P2P?

What percentage of invoices sent by your 
suppliers are approved and posted to 
your ERP without any human intervention 
(ie they are 'straight-through')?

How are you going to achieve your 
P2P goals? 

53%

Which of the following are budgetary 
priorities? 

Which technologies are you using now, 
and which will help you achieve your 
goals in the next two years? 

The P2P landscape is changing quickly. With 
emerging technologies starting to make a real 
impact, most finance leaders are resetting their goals, 
as they realize they can aim higher. 

This report by sharedserviceslink and Canon shares insight from a 
recent survey on how shared services are planning to achieve their 
goals for 2018 and beyond.

About the survey

One key area where AP’s influence is growing is in data.

77% believe there will be more use of AP data across 
the business. 

Efficiency, automation, and improving the quality of 
service are the top goals, with a focus on insights and 
visibility coming in a strong 4th and 5th place.

Automation should help companies achieve efficiency 
goals as most respondents have high levels of manual 
invoice processing.  Only 11% have more than 76% 
straight-through processing rates.


