Supply Chain’s 2015 Strategy

The state of supply chain in 2015 according to the 2015 Chief Supply
Chain Officer Strategy Report based on the responses of 180 supply chain
executives working for leading global retailers and manufacturers

Size of respondents

Under S50m: 7%

$50-500m: 15%

$1b+:67%

$500m-1b: 11%

The Current State of Supply Chain

How Respondents Rate
their own Supply Chain

1%

Excellent

Poor

The Top 3 Business Challenges
Driving the Supply Chain Agenda in 2015:

Demand
variability Inventory
(forecasting) management

& optimization

Cost containment
& reduction

L‘ik

Where Companies are Cutting Costs
from their Supply Chains

Improving internal

efficiencies
Re-negotiating Improved
existing forecasting
transport
contracts

Whether the Chief Supply Chain Officer or
equivalent currently sits on the operational
board or the executive management team?

Not yet but within the next 2 years: 1%

New Challenges on the Horizon as Companies Look
to Tackle New, Innovative Areas of their Business

The Importance of Supply Chain
Sustainability to Respondents’ Businesses

Y,

41 % say that supply chain

sustainability is very important to them

The Expected Impact of Big Data on Supply Chain?

Moderate Impact 46%

No Impact 2% Total Game Changer 3%

Little Impact 13% Significant Impact 36%

The Biggest Challenge when
Expanding Omni-Channel Operations

When Asked if Same-Day Delivery is Inevitable...

On Whether 3D Printing will Become Part of
the Manufacturing Process in the Next 3 Years

50% think that 3D printing will play a
e s significant or small part in manufacturing

y, Yy,
30 ..anincrease of 2% over results taken 6 months
== agqgo. Views on 3D printing could be shifting.

Respondents’ Views on the Impact of
the Internet of Things on Supply Chain

23%
Huge impact -
4% necessitating re-thinking
No impact — Supply chain Some impact - Even of entire logistics and
& Logistics companies more data to manage, supply chain networks,

won't adopt it 25% requiring greater IT architecture

Some impact - Early budget;, analytics, & bandwidth
adopters of internet of architecture &
things will gain market infrastructure

share through  pA

3% competitive advantage Huge impact — customers

will demand this level of

service automation and

immediacy making this
the new norm

No impact — supply chain and

Logistics companies already
have the means to handle this
—ie. ‘telematics’

So who is doing all of this well? These Leaders:
The Companies with Best-In-Class Supply Chains
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CISCO.

The (SCOs and Heads of Supply Chain of many of North America’s leading manufacturers and retailers will be gathering in
Chicago this June 16-18 at the Chief Supply Chain Officer Forum. They'll be looking at the new tools and technologies
impacting supply chain and debating how to move from the now to succeed tomorrow.

If you're a senior supply chain executive working for a manufacturer or retailer, you can apply
to join the group with a complimentary pass. Just click register at www.cscoforum.com

The group gathering in Chicago includes SVPs of Supply Chain from Walgreens, Office Depot, Verizon & more.


http://www.cscoforum.com

