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For example:“In developed markets, when you're looking at bringing point-of-sale information,
it could easily run into several gigabytes of data every day, depending on the granularity of such ‘ ‘
information,” outlines Bharadwaj. “The frequency of sharing that information and the granularity
of sharing that information could create an explosion of data,’ to which the only real answer is Now, we generally plan
some degree of automation. by exception. We let the
Mahajan is spearheading this kind of approach at Henkel, where they "Are trying to secure as algorithm do most of
much as possible from a process perspective, besides trying to automate a whole lot of these the work”

processes! Although, he admits that “when the supply chain is going through a ripple,as we are
now “automation becomes a tough nut to crack”

However, the benefits are clear, meaning that Henkel can now take what is “Even in our regular
business scenario, thousands of SKUs on a typical week or a month that the supply planners need
to plan,"and then use automation to reduce that burden down and make sense out of the noise.

“Now, we generally plan by exception. We let the algorithm do most of the work. It's only the
exceptions that generally my supply planners would look at and act on. For that, we try to have
the best business intelligence tools as possible. We're constantly upgrading these tools. We've
already got a fairly advanced set of analytics, but we are trying to actually hire data scientists with
even better knowledge of analytical tools to be able to enable the supply chain with the kind of
information that we need on a more real-time basis!

P&G's Tamayo Valdivia concurs: “You need to have timely data,’ that can then be parsed to find
those dangerous items that need a human approach. This is done by flagging the exceptions and
the dangers while the system continues to move the typical business load.

"I need to see when an arrival is not going to come through early in my supply chain, to know
that | can put in place a mediation plan.”

He gives the example of the recent Suez Canal blockage, in which this kind of outlook would allow
a planner to see what inventory was held up even when in transit, to understand what the business
critical items are, and then”If you have already worked on those type of scenarios, you can immediately
move to a mitigation strategy and potentially charter airfreight for key items within hours, [rather than
realising] we were already occupying all the capacity of our suppliers a couple of weeks later”

He continues: “That is actually how you leverage visibility, because having visibility without
automation built on top is just a nice-to-have!

"At the end of the day, we need to be proactive,'in taking in supply chain risks and then working
within our networks to prevent issues building up, says Professor Wilding. This is a sentiment that
was echoed throughout the interviews conducted for this white paper.

"For example, BMW had a concept called ‘proactive risk management; he explains, where “they
knew where all their supplies were positioned. If a hurricane or an earthquake took place in the
world, they could look at the map and they could see certain suppliers may have been impacted
by that. What they would then do is proactively get onto their procurement teams and say, ‘Can
you contact these people? Check they're alright, see if they need any support and then we can
start actually managing this more appropriately””

“It's not just about sales and operations planning,” he thinks, in the current climate. “It's now
about actually creating that intelligent network of people, so that we're getting systems that
can start making decisions or suggesting decisions, and that's, if you like, the next generation of
approaches that we're going to find.

"At the end of the day, he concludes “we're trying to create wisdom. So that, if the person
has the knowledge, then they can make wise decisions on what needs to be made within that
environment”
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5
Conclusion

Where does supply chain resilience come from? It's a question that has become predominant
during the course of the last two years and it is set to remain the critical question in transport and
logistics for the foreseeable future.

As we have seen in this white paper, the absolutely critical elements in answering this question
lie in improving insight into an organisation’s supplier base, having the right internal structure,
scenario- planning, and tools to action any findings promptly, as well as moving away from a pure
cost-cutting approach towards one that supports suppliers and engenders trust between parties.

At the heart of this shift are the information flows. Supply chain professionals need to have
consistent data arriving in their control towers and planning rooms that reaches far beyond the
typical cursory data on tier one suppliers, and which can provide early warnings of distress of
pieces in the system and in critical transportation channels.

However, these key players also need to remember that data should flow back towards their
suppliers, who may often lack the oversight and capacity that they have in their roles as supply
chain experts.

They need to search for the win-wins that build trust with their suppliers and leave all of us less
vulnerable to the shortages that have plagued so many industries recently. This might be opening
up market-demand data to suppliers or it could be providing them with an open platform to
input their own stock, or opening up inventory availability directly to suppliers and distributors.

Although the solutions need to be tailored to the scenarios and situations of particular supply
chains, it is clear that fostering cooperation across all supply chains can provide some of the
most important benefits in some of the shortest timeframes. Right now, we are facing significant
structural supply chain issues in many sectors that could take years to be rectified, but what can
be done in months or even weeks is to create strong internal and external collaboration that can
increase resilience, improve reactivity and introduce more flexibility.

The next step is to take this improved data, generated by better collaboration, and start to turn
that into automated insights and actions. This will free up supply chain professionals to focus
on the most problematic scenarios and thorniest issues that we face today and give them the
opportunity to usher in a new age in supply chain management.
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Right now, we are facing
significant structural
supply chain issues in
many sectors that could
take years to be rectified.
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About Edgeverve

EdgeVerve

EdgeVerve Systems Limited, a wholly owned subsidiary of Infosys, is a global leader in Al and
Automation, assisting clients thrive in their digital transformation journey. Our mission is to
create a world where our technology augments human intelligence and creates possibilities for
enterprises to thrive. Our comprehensive product portfolio across Al (XtractEdge), Automation
(AssistEdge) and Supply Chain (TradeEdge) helps businesses develop deeper connections with
stakeholders, power continuous innovation and accelerate growth in the digital world. Today
EdgeVerve's products are used by global corporations across financial services, insurance, retail,
consumer & packaged goods, life sciences, manufacturing telecom and utilities. Visit us to know
how enterprises across the world are thriving with the help of our technology.
www.edgeverve.com

TradeEdge

TradekEdge provides insights across the demand value chain to accelerate profitable growth
and get one-step closer to an autonomous supply chain. TradeEdge is a cloud-based solution
that enables brands gain maximum channel visibility, add new channel partners, improve retail
execution and reach new markets faster.

www.edgeverve.com/tradeedge
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