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Agenda
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• What is a MOOC?

• When to use a MOOC?

• MOOCs to inspire change

• A MOOC in action 
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What is a MOOC?

Poll: What is your Experience with MOOCs?

a) I’ve never heard of them.

b) I know what they are, but I don’t have any experience.

c) I’ve participated in at least one MOOC as a learner.

d) I’ve designed and built at least one MOOC.
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A quick review

MOOCs have generated a buzz since their arrival 2 decades ago.

Results have been mixed in corporate applications.

Fortunately the concept and design premise has evolved since it’s early inception.

Many of these learning experiences are no longer massive or open.  

MOOCs can be very powerful 

tools, but only when designed 

and supported well.
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Changing myths about MOOCs

1. They are just another form of self-paced online learning.

2. They will replace WBTs,  ILTs, and  VILTs.

3. There is a standard approach.

4. Same old blended learning in a new package. 

5. Dropout rates are a fundamental problem. 

6. Can’t deliver performance improvement.  



Learner Experiences that are…
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COHORT-DRIVEN
Personalized, moderated
experience

SPACED

Learning and applying 

concepts over time

MICRO

Short bursts of 

content and activities

SOCIAL

Communities interacting 

and learning together
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And leverage the…

Context

Content

Curation

Competition

Collaboration

Communication

Completion & 

Certification

7 C’s of 

MOOC
Engagement

https://www.learningsolutionsmag.com/articles/1635/seven-cs-ensure-
learner-engagement-in-corporate-moocs

https://www.learningsolutionsmag.com/articles/1635/seven-cs-ensure-learner-engagement-in-corporate-moocs
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A Range of Interactive Options
Asynchronous but time-bound

Articles

Infographics

Job aids

iPDFs/eBooks

Online games

Quizzes

Project sharing

Missions

Polls

eLearning modules

Videos

Podcasts

Offline instructor-led sessions

Virtual instructor-led sessions

Discussion forums

On-the-job activities

Self-reflection

Peer reviews



Learning Experience Supported by Theory

Performer or Learner-Centric Design

"Five Moments of Need" Model (Mosher & Gottfredson, 2011)

5 Moments and Social Learning

Neuroscience/Brain-Based Learning

Pervasive Learning
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When to use a MOOC?

The need For example… Benefits

Significant business change
• New HR processes

• Mergers and acquisitions

Learning aligned with the business activity

Consistent experience

New content acquisition with 

reflection and application

• Business acumen

• New Hire programs
Micro and spaced learning and activities

Behavior or mindset change
• Leadership programs

• Risk management
Real life context and application

Exchange of ideas with others
• New hire experiences

• Consultative selling

Shared context

Relevant insights made together

Motivation or pull through
• Continuous learning journeys

• Support of blended programs

Increased engagement and retention

Anytime, anywhere accessibility



Finalist

Example of a MOOC supporting change 
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Development and Deployment of a 
Successful MOOC
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Leading Self

Trekking Towards 

Success



• Progress towards 
establishing a growth 
mindset and culture of 
learning 

• Inspire behavioral change 
with individual 
contributors to own their 
own success

• Shift to communicate 
more effectively and work 
more collaboratively

• Embrace digital learning

• Energize and engage 
learners

• Create a 12-week blended 
learning experience that 
starts with the familiar – a 
live event – and builds new 
online learning habits 
slowly

• Integrate GP’s proven 
leadership content with a 
learner-centric, digital 
design

• Support learners on their 
journey with a moderator, 
coach, and peer team

• Celebrate successes and 
reward participation

• 91% will actively 
recommend the program 
to others

• 93% plan to use what they 
learned in the program to 
further their career

• Average of 10% increase in 
confidence scores across 
all program objectives

• Learners openly shared 
success stories in 
discussions, selfie videos, 
and at live events

• 25% of learners earned the 
‘extra mile’ badge, 
completing all optional 
activities

Leadership Course for Individual Contributors

MBI – GP Strategies Company Confidential

Business Needs Our Solution Results
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Design Thinking Process

EMPATHIZE
Learner Personas

DEFINE
Success Criteria

IDEATE
Design Workshop

BUILD/TEST
Learning Solution

Thinking creatively about design solutions for the modern learner.
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EMPATHIZE: Our Personas



DEFINE: Our Success Criteria

Connections

• Provide platform for 
participants to 
connect

• Humanize the 
experience

• Share stories – it 
grabs attention

• Use engaging RAVE 
experiences

Time

• Learner time is 
valuable

• Focus on must- haves

• Provide opportunities 
for deeper dives

• Make it worth the 
effort

Pull

• Pull participants 
through a Signature 
Experience

• Give them a reason to 
come back

• WIIFM

• Make it easy

• Diverse experience/ 
modalities

Data

• Examine how learners 
interact with the 
platform

• Measure the 
performance impact

• Allow both to inform 
the next design 
iteration

Establish… Create… Respect… Generate… Collect…

Relevancy

• Make it real

• Link to company 
transformation

• Focus on value and 
application of ethics, 
values, & integrity

• Link to personal life

• Create a cultural and 
contextual fit
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IDEATE: Our Hackathon
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What the learners had to say…

Thank you for the 

opportunity, this experience 

provided me an opportunity 

to explore and 

re-evaluate my personal 

growth. With this journey I 

have reignited my passion 

for what I do best.

This journey gave 

significance to the role of 

individual contributors. This 

has boost the way I feel, that 

we are important and vital 

aspect of the company’s 

success.

If you are looking 

for change, this is 

the course you 

should go to.

It is an exciting self 

discovery journey on how 

to navigate throughout 

my career and life.

I was very skeptical about 

eLearning all along, but 

this wonderful experience 

really changed my mind.
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We’re social, chat with us!

gpstrategies.com

@gpcorp gpstrategies blog.gpstrategies.com           gp-strategies-corporation                   GPStrategiesCorp info@gpstrategies.com

© 2019 GP Strategies Corporation. All rights reserved. GP Strategies, GP Strategies and logo design, Academy of Training, Asentus, B2B Engage, Bath Consultancy Group, Beneast Training, BlessingWhite, CLS Performance Solutions, Clutterbuck

Associates, Communication Consulting, Effective-People, Emantras, Future Perfect, GP Sandy, Hula Partners, IC Axon, Information Horizons, Jencal Training, Lorien Engineering Solutions, Marton House, Maverick Solutions, McKinney Rogers,

Milsom, Option Six, PCS, PerformTech, PMC, Prospero Learn ing Solutions, Rovsing Dynamics, RWD, Smallpeice Enterprises, TTi Global, Ultra Training, Via Training, YouTrain, EtaPRO, GPCALCS, GPiLEARN, GPiLEARN+, GPSteam, and VirtualPlant are

trademarks or registered trademarks of GP Strategies Corporation in the U.S. and other countries. All other trademarks are trademarks or registered trademarks of their respective owners. Proprietary to GP Strategies Corporation

Matt Donovan

Vice President, Digital Learning

mdonovan@gpstrategies.com

Cara Halter

Director, Digital Learning

chalter@gpstrategies.com

21


