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Presentation Notes
Join Britney Cole, Director of Innovation and Learning Experience, as she helps you strive for that balance of going digital with a human touch. She’ll discuss solutions that can bring the best of both worlds – whether it’s virtual coaching, digital onboarding programs, and time-bound, cohort-driven learning experiences.  A balance is possible!  Key Takeaways:               During this interactive webinar, Britney will provide key insights on:Organizational preferences for digital, self-directed, and on-demandLearner preferences for collaboration, connection, and personalizationDesigning, developing, and deploying training and learning experiences that can achieve the preferences of both
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First, let’s 
acknowledge 
that employees 
and employers 
want different 
things.
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Four Touchpoints of Organizational Tension

4

Employees

Easy to 
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connect to 
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support Employers
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track

Easy to 
connect to 
business 
impact

Easy to 
implement

Easy to 
scope
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It’s a balancing act.
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1
Make classroom experiences special and exclusive.

Week 1

Week 2



1
Make classroom experiences special and exclusive.

Focus on doing, 
not knowing.

Let learners apply 
to the class.

Make it more than 
a one-time event.

Take concepts and facts 
out of the classroom as 
self-study, pre-work, and 
performance support. 
Use classroom time to 
give learners a safe place 
to apply skills and get 
feedback.

Instead of sending 
someone to training, 
offer the experiences to 
learners through a 
competitive application. 
Let them demonstrate to 
you why the company 
should invest in them.

Keep the cohort from the 
class, collaborating 
through building a 
community on your 
enterprise social 
platforms. Create a 
community manager role 
to own this.
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2
Market performance support as development.



2
Create a new role 

on your team.
Think like content 

marketers.
Create a brand for 

L&D.

By making experiences 
more than just an “event,” 
you need people to 
manage it, own it, and 
lead it. Moderator roles 
serve as the bridge 
between the classroom 
and the job.

Use the available 
channels in your 
organization to 
communicate. Send 
branded emails (using an 
email service or an LX 
platform). 

Remind employees of all 
the great resources that 
they get on the job come 
from YOU! Share stories 
that show how you save 
time and money, and 
improve employee 
satisfaction.

Market performance support as development.
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3
Bring humans into your digital world.
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Involve virtual 

coaches/experts.
Consider open 
office hours.

Don’t give it all to 
the “PM.”

Create champions within 
the business or leverage 
consultants to bring that 
expert voice to your 
experiences. This role 
offers objective and 
relevant advice as well as 
challenges the status quo.

Stop worrying about 
utilization of your 
trainers by booking them 
with office hours aligned 
to your business needs. 
Seed the time with loose 
agendas, and watch the 
conversations flow!

Moderator and 
coach/expert roles are 
distinct skillsets. The PM 
or program owner of the 
learner role/function 
shouldn’t get more on 
their plate!

Bring humans into your digital world.
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4
Create champions…one business at a time.



4
Build an 

influencer 
network.

Pilot with “white 
glove” service.

Don’t forget to 
test and iterate.

Build stretch 
opportunities for high 
performers by allowing 
them to apply to become 
coaches, experts, and 
mentors for your 
programs! Reward and 
recognize these roles!

For the first “run” of a 
program, own it all –
moderation, coaching, 
and administration.  
Show the business how a 
complete learning 
journey can run 
smoothly.

After you prototype (or 
pilot), don’t just make a 
couple tweaks to the 
content and go. Truly 
measure performance 
and start again with 
empathetic activities to 
see the true impact!

Create champions…one business at a time.
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5
Acknowledge the tension…and look to collaborate.

Contribute and track – try out a digital learning platform.  

Get support and scope – start small with white-glove service.  

Easy to access/use and implement – borrow instead of buy.  

Easy to connect to life/job and business – empathize more.



We’re at our best when helping our clients achieve their best.

Making a meaningful impact on the world together.
gpstrategies.com

We’re social, chat with us!
@gpcorp               gpstrategies              blog.gpstrategies.com           gp-strategies-corporation                   GPStrategiesCorp                info@gpstrategies.com

© 2019 GP Strategies Corporation. All rights reserved. GP Strategies, GP Strategies and logo design, Academy of Training, Asentus, B2B Engage, Bath Consultancy Group, Beneast Training, BlessingWhite, CLS Performance Solutions, Clutterbuck
Associates, Communication Consulting, Effective-People, Emantras, Future Perfect, GP Sandy, Hula Partners, IC Axon, Information Horizons, Jencal Training, Lorien Engineering Solutions, Marton House, Maverick Solutions, McKinney Rogers,
Milsom, Option Six, PCS, PerformTech, PMC, Prospero Learning Solutions, Rovsing Dynamics, RWD, Smallpeice Enterprises, TTi Global, Ultra Training, Via Training, YouTrain, EtaPRO, GPCALCS, GPiLEARN, GPiLEARN+, GPSteam, and VirtualPlant are
trademarks or registered trademarks of GP Strategies Corporation in the U.S. and other countries. All other trademarks are trademarks or registered trademarks of their respective owners. Proprietary to GP Strategies Corporation

16

Britney Cole
Director of Learning Experience and Innovation
bcole@gpstrategies.com
LinkedIn: https://www.linkedin.com/in/britneyacole/
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