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Time

8:30 AM -9:00 AM
9:00 AM -9:15 AM

General Session
9:15 AM —10:00 AM

10:00 AM - 10:15 AM
Workshops

10:15 AM-11:15 AM
Workshop A

Workshop B

11:15 AM -11:30 AM

General Session
11:30 AM -12:15PM

12:15 PM-1:00 PM

General Session:
1:00 PM - 1:45 PM

1:45 PM - 2:00 PM

PACT SUMMIT

CONNECTING YOUNG PROFESSIONALS IN THE REAL ESTATE FINANCE INDUSTRY

PLANO, TX

mPact Summit Agenda
April 4, 2024
8:30 — 6:00 PM CST

Session Name & Description

Breakfast
Opening Remarks

Evolving Career Strategies

The work environment has changed over time and identifying the benefits of how to best adapt to
it in order to take the right course for you is essential. In this session, the panelists will discuss how
to recognize when you need to be flexible and pivot your career strategies to fit those changes.

Break

The Art of Effective Communication

Effective communication is an art that you will use throughout your life and learning how to best
communicate with your manager, employees, colleagues, or customers will help maximize your
career. This workshop will provide participants with examples of effectively communicating.

Styles of Leadership

The internet and bookstores are filled with information on leadership styles. Understanding the
type of leader you need or aspire to be can be essential in achieving your career goals. This
workshop will discuss how to identify your leadership needs and how to communicate them to your
leaders and/or staff.

Break

Developing Executive Skills

Being an executive leader can require special skills as there are many components to their role. This
session will provide some insight on the skills executives are looking for when developing leaders as
well as understanding the steps it takes to leap to the next level when there are limited options
available in the C-Suite.

Lunch & Networking

Economic Market Update
This session will discuss the state of the market.

Break
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General Session:
2:00 PM —2:45 PM

2:45 PM -3:00 PM

Workshops
3:00 PM —4:00 PM

Workshop A

Workshop B

4:00 PM - 6:00 PM
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| PLANO, TX

Breaking Glass Ceilings / Barriers

The mortgage industry has made many strides in the right direction toward removing the barriers
professionals face while trying to climb the corporate ladder. This session will focus on
understanding how to identify the barriers and recognizing how you can become an advocate for
these changes.

Break

Time Management Strategies

As employers are asking their employees to do more, there simply aren’t enough hours in the day
to complete everything. This workshop will go over time management strategies in order to
maintain a healthy work-life balance and feel accomplished at the end of the day.

Advocating for Yourself

We have all heard of the wonders having a sponsor can do for your career, however learning to
self-advocate can be equally as beneficial if you have the right tools. This workshop will focus on
discussing the tools needed to advocate for yourself.

Networking Reception
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